[image: image1.jpg]



Oregon Microenterprise Network (OMEN)

Helping Oregon's Smallest Businesses Succeed
1220 SW Morrison, Suite 805(Portland, Oregon 97205

Telephone: 503/546-9913 Fax: 503/808-9031

Website: www.oregon-microbiz.org
February 2, 2010
Sustainability and Economic Development Committee

Regarding: HB 3644, Relating to Economic Gardening

From: Valerie Plummer, Executive Director, Oregon Microenterprise Network (OMEN)

Representative Read and Members of the Committee:

I represent the Oregon Microenteprise Network (OMEN), a network of 70 organizations whose collective goal is to assist Oregon’s small business owners to succeed and thrive.  Last year, the OMEN network assisted over 12,000 small businesses throughout Oregon with access to capital and technical assistance.

I’m here in support of the proposed Economic Gardening bill, and I’d like to share three specific points with you today:

1) An Economic Gardening program would complement the State’s support to start-up businesses and business recruitment strategies to create a more balanced economic development portfolio for the State
2) A state-supported program can help local efforts that are already underway, and can help in securing federal and private funding
3) The creation of the Economic Gardening Council and Economic Gardening Fund, and demonstration of local efforts that are paying off, are good first steps to creating a statewide Economic Gardening program
OMEN has provided modest Economic Gardening and access to markets research since 2006 to small business owners in Oregon that are minority-owned, women-owned businesses, and emerging small businesses.  Also, since December 2009, we are contracted with Regional Partners to provide economic gardening services to 2nd stage, high-growth potential businesses in Portland.  The targeted listing indicates over 500 traded-sector businesses that fall into this category.
We believe the creation of a statewide Economic Gardening program will support the state and Business Oregon’s goals of creating jobs by focusing on supporting businesses poised for growth.
In order to create a balanced economic development strategy, the state should focus on a range of business sizes, and make a concerted effort to support “home grown” small businesses within specific sectors that have high growth potential. By targeting these high-potential businesses, the State can complement its traditional recruitment and retention strategies and provide “just in time” access to markets research for targeted businesses that are ready for expansion and growth.
The State is in a unique position to support an Economic Gardening program that benefits all of Oregon.  Currently, most of rural Oregon is missing out on the EG programs being delivered in Beaverton and throughout Metro Portland.  While the program needs to be tailored to fit specific local needs (the realities of accessing new markets in Ontario are different than a business owner’s needs on Northeast Alberta Street in Portland), a statewide program is feasible and has excellent potential in retaining existing businesses that are the economic foundation to many Oregon communities.  A program that is pro-actively supported by the State also has greater potential in garnering private foundation funding and federal funding.  Foundations such as the Kellogg Foundation, the Kauffman Foundation, the Edward Lowe Foundation and others specifically support entrepreneurship, economic gardening and locally-focused business support efforts. 

The creation of an Economic Gardening Council, as indicated in House Bill 3644, creates the future structure that would allow for a stepped, or staged development of a statewide program.  You have to walk before you can run, and by highlighting a few local areas (urban and rural) where Economic Gardening is paying off [with businesses seeing higher revenues, greater profits, hiring of new employees and bringing new wealth into local communities through traded sector businesses] the program could eventually grow to be a robust statewide program.  The financial return on investing in these high-growth potential businesses is much greater than the cost, particularly in our state where persistent unemployment demands new and creative solutions.
The tools and information that good market research can provide to a business owner can make the critical difference for Oregon’s businesses.  We’ve seen that competitive intelligence, industry trend analyses and marketing lists can make the strategic difference for businesses poised for growth.

One recent story from the OMEN Economic Gardening program:

MarketLink Client Spotlight: JD Shoe Repair

After informally apprenticing for 3 years at two local shoe repair stores, Julie Derrick decided to start her own small business.  JD's Shoe Repair, located at the corner of North Vancouver and North Fremont in Portland, Oregon, is part of a community hub of locally owned small businesses operating out of a former gas station that includes dry cleaning services, an espresso stand and various food carts.  What was formally a vacant building that attracted crime and graffiti is now a thriving business center for small business start-ups.  
 
When Julie thought about starting a shoe repair business, she recognized that the industry was growing despite the economy.  More and more people are finding ways to save money, which includes repairing broken shoes versus replacing them.  However, Julie knew that she couldn't depend solely on economic trends or a good location.  She needed additional support for her small business and sought the advice and services of MESO (MicroEnterprise Services of Oregon).  MESO has successfully supported many of the small businesses in the community business hub where JD's Shoe Repair is located.  

For additional support, MESO referred Julie to the MarketLink program at OMEN for market research services.  The MarketLink staff worked closely with Julie to discover effective and inexpensive strategies for JD's Shoe Repair to become part of her local community by tailoring the research to the unique needs of a local shoe repair business.  MarketLink staff worked with Julie on strategies to increase her involvement with neighborhood businesses, working with them to develop a neighborhood identity.  MarketLink staff also assisted Julie in targeting small niches, such as musicians and vintage shops, with a person-to-person, community marketing approach.  To learn more about JD's Shoe Repair, visit her website at: www.jdshoerepair.com
In OMEN’s partnership with Portland’s Regional Partners, second-stage high potential businesses are being targeted.  Specifically:

· Traded sector companies in the Portland-Vancouver metro

· Manufacturing companies primarily (export-oriented)  

· Service companies like engineering and architectural firms that export services outside Oregon or Pac NW

· 10 to 100 employees 

· $750K to $10M in revenues 

· At least 0% percent growth companies (no negative growth)

· The business list comprises 574 businesses in a variety of industries (software, heavy manufacturing, food, medical devices, timber).

The State can and should take an active role in supporting business growth and economic development through this Economic Gardening program.

Thank you for the opportunity to testify, and I’d be happy to answer any questions the Committee has.
[image: image2.jpg]Vil Tl




Valerie Plummer

OMEN Executive Director
( Adelante Mujeres


( Affiliated Tribes of the NW Indians


( California Association for   


  Microenterprise   Opportunity 


( CASA of Oregon


( Chemeketa Center for Business & 


  Industry


( City of Maupin


( Clackamas Community College SBDC


( Clackamas County


( Danny Crossman


( David B. Foster


( Eagle Tech Systems/Warm Springs


( e-Dev 


( Food Innovation Center


( Food Roots – Tillamook County


( Hacienda CDC


( Illinois Valley Community Development 


  Organization (IVCDO)


( Jon Turino


( Kathi Jaworski, Write To Know 


  Consulting


( Lane Community College Business 


  Development & Employee Training


( Lewis & Clark Law School Small 


  Business Legal Clinic


( Lower Columbia Community Action 


  Council


( Maura Schwartz


( Micro Enterprise Services of Oregon   


  (MESO)


( MERIT (MicroEnterprise Resources, 


  Initiatives & Training)


( MicroMentor


( Mona Kool-Harrington


( Native American Youth & Family 


  Center (NAYA)


( Neighborhood Economic Development 


  Corp (NEDCO)


( Next Door Inc.


( North Santiam Canyon Economic 


  Development Corp (NSDEDC)


( Northeast Oregon Economic 


  Development District (NEOEDD)


( Oregon Coast Community College 


  SBDC


( Oregon Country Fair


( Oregon Native American Business & 


  Entrepreneurial Network (ONABEN)


( Partnership to End Poverty


( Polk Community Development Corp 


( Portland Community College SBDC


( Portland Community Reinvestment 


  Initiatives Inc (PCRI)


( Portland Development Commission – 


  Economic Opportunity Initiative


( PSU-Business Outreach Program


( Rogue Community College SBDC


( Rural Development Initiatives, Inc.


( ShoreBank Enterprise Cascadia


( Sterling Savings Bank


( Treasure Valley Community College 


  SBDC


( Umpqua Community College SBDC


( Umpqua CDC


( U.S. Small Business Administration


( Washington State Microenterprise 


  Association


( Wildhorse Resort Business Service 


  Center


( Willamette Neighborhood Housing 


  Services


( Wy’East Resource Development 


  Council





 








